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E.O. 11652:N/A 
TAGS:BGEN, EINV, PO 
SUBJECT:TIMEX DISPUTE 

REF: STATE 36194 

1 . RONALD MARSCHING, SENIOR VP OF TIMEX, TELEPHONED DEPT. 
LATE FEB. 17 TO ADVISE THAT MANAGEMENT OF LISBON "SISTER 
COMPANY, WAS STILL UNABLE TO ARRANGE MEETING WITH EITHER 
"THREE- MAN COMMITTEE" (PARA. 4 OF REFTEL) OR LABOR 
MINISTRY. HE ASKED IF REPORT OF DEPTOFF’S DISCUSSION WITH 
BOARD CHAIRMAN SIEM HAD BEEN RELAYED TO EMBASSY, AND 
WHAT RESULTS COULD BE EXPECTED OF EMBASSY'S EFFORTS. 

2. DEPTOFF REPLIED THAT DISCUSSION HAD BEEN RELAYED, BUT 
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RESULTS AS YET UNKNOWN. DEPTOFF POINTED OUT WEEKEND AND 
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EMBASSY HOLIDAY HAD INTERVENED SINCE CONVERSATION WITH 
SIEM. 

3. MARSCHING THEN SAID THAT UNLESS LABOR MINISTRY AGREE'S 
TO MEET WITH TMX'S LISBON MANAGEMENT ON OR BEFORE FEB. 19, 
LISBON MANAGER WOULD INFORM LABOR MINISTRY FEB. 20 OF FIRM'S 
INTENTION TO DISMISS AN ADDITIONAL 500 WORKERS ON FEB. 23. 
MARSCHING ADDED THAT FIRM CONSIDERS ONLY POSSIBLE 
ALTERNATIVE TO ADDITIONAL DISMISSAL WOULD BE THREE-DAY 

WORKWEEK FOR ALL EMPLOYEES , A PROPOSAL WHICH HE SAID HAD 
ALREADY BEEN PRESENTED TO LABOR MINISTRY BUT TO WHICH 
MINISTRY HAD NOT YET REACTED. 

3. DEPTOFF. SAID HE WOULD RELAY ABOVE INFORMATION TO 
EMBASSY AND CONVEY ANY RESPONSE EMBASSY COULD PROVIDE. HE 
ADDED HE WAS SURPRISED BY TIMEX'S SHORT FUSE AND HOPED 
FIRM WOULD BE PATIENT. 

COMMENT: MARSCHING LEFT CLEAR IMPRESSION THAT THREE-DAY 
WORK WEEK ALTERNATIVE TO ADDITIONAL WORKER DISMISSAL 
IS LIMIT OF "COMPROMISE’' TO WHICH FIRM WOULD AGREE. INGERSOLL 
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